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What is SFAC and What are Student Services Fees?
• The Student Fee Advisory Committee (SFAC) is a committee of faculty, staff, and 

(mostly) students who are charged at every UC campus to oversee Student Services 
Fees (SSF), which are an element of tuition, and are restricted to supporting 
non-instructional student services and related financial aid.

• Every graduate and undergraduate student pays ~$444 per quarter (AY26 cohort), 
generating ~$50M annually.

• The committee’s charge is to ensure the revenue is used in the best interest of the 
university and its students, and in compliance with existing policies and guidelines.

• The committee is also charged with implementing a grant program to foster 
innovation, test new ideas, and fund one-time investments that support the student 
experience.
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What Departments are Funded by SSF?

• VCSACL Arts & Activation

• VCSACL Campus Life

• VCSACL Global Initiatives

• VCSACL Recreation

• VCSACL Student Affairs

• VCOT Student Retention & Success

• Student Health & Wellbeing

• Undergraduate Colleges

• Graduate Education & Postdoctoral Affairs

• CARE @ SARC

• ADA Transportation

• Financial Aid

• Capital Projects & Debt Service
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What are Innovation Grants?
• SFAC will issue up to $250,000 in multiple grants of one-time funding for innovative 

ideas that meet emerging student needs. The grants will range in value from 
$20,000 - $70,000 and each proposal will be evaluated on two quantitative measures 
and two qualitative measures:
Quantitative

• Breadth: Number of students served divided by number of students eligible to participate.

• Value: Cost of program or service divided by the number of participants.

Qualitative

• Depth: Subjective measurement of how deeply each participant is impacted by the program 
or service.

• Equity: Subjective measurement of how a program assumes responsibility for the elimination 
of inequities.
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What is the Application Process?
• Historically, most budget proposals have not scored highly in every category, nor is there an 

expectation that they will. However, SFAC recommends that your request highlights how it will 
support these values, where applicable.

• Provide an overview of your request, including your intended outcomes and metrics for 
measuring impact or success. Proposals with an emphasis on collective impact are encouraged.
If funded, you will be expected to work with VCSACL Resource Planning to develop an 
assessment plan.

• All requests will require a meeting between the requesting unit head and a subcommittee of 
SFAC members to answer clarifying questions and provide additional details. Formal 
presentations are NOT an expectation.

• Please limit the length of your request to two pages or less. SFAC is interested in thoughtful, 
intriguing, and compelling requests that will have a meaningful impact on the student 
experience. Please attach any supporting documentation like proof of concept at 
other institutions, supporting research, survey results, or impact reports, if any.
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